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Recommendation (s) to the decision maker (s) 

1. The Cabinet member for Housing and Property is asked to approve the awarding of 
a contract to Banks Long & Co for a period of three years (with the option to extend 
by a further 2 years) in order to manage the Council’s commercial asset portfolio. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1 The Purpose of the Report 

1.1 The contract is for the provision of Managing Agent Services for the day to day operations 

of the Council’s Commercial Portfolio. This scope of the contract is to cover the following 

core services: 

• Property Agency Services - including the marketing and letting of the commercial 
portfolio; and 

• Property Management Services - including the collection of monies from occupiers 
alongside the management and maintenance of the portfolio. 

1.2 The Council, working closely with Welland Procurement developed a detailed specification 

and set out a managed procurement process in order to invite prospective bidders that 

could show the necessary competency and professionalism in order to manage the 

Council’s diverse commercial portfolio. 

1.3 The market response was strong, highlighting a high degree of interest in working with the 

Council with 9 quality bids submitted. 

1.4 Final scoring of the submissions are as below: 

1.4.1 3.21 of Document One of this Tender stated “Potential suppliers should note that 

irrespective of the methodology described above, a quality score (i.e. total score 

for responses to written quality questions) of less than 60% of the total score 

available (100%) shall result in the elimination of their tender submission from this 

procurement process, as the Council requires a minimum quality threshold.”. 

1.4.2 3.23 of Document One of this Tender stated “If a tender submission is eliminated 

for any reason, the price submitted within the tender concerned shall also be 

excluded from the evaluation.”, therefore the pricing for those that did not meet the 

minimum threshold (60%) for the award criteria has not been evaluated 

Section Question 
Question 

Weighting 
Bid A Bid B Bid C Bid D Bid E Bid F Bid G Bid H Bid I 

Quality 

60% 

1 20.00% 14.00% 10.00% 10.00% 14.00% 12.00% 8.00% 10.00% 10.00% 10.00% 

2 8.33% 6.66% 3.33% 5.00% 5.00% 4.17% 3.33% 4.17% 3.33% 3.33% 

3 16.68% 11.68% 8.34% 11.68% 11.68% 10.01% 10.01% 8.34% 8.34% 8.34% 

4 8.33% 6.66% 4.17% 4.17% 5.00% 4.17% 5.00% 5.83% 3.33% 3.33% 

5 13.33% 10.66% 6.67% 8.00% 8.00% 6.67% 8.00% 8.00% 5.33% 6.67% 

6 16.67% 11.67% 6.67% 10.00% 13.34% 10.00% 10.00% 8.34% 8.34% 10.00% 

7 3.33% 2.33% 1.33% 1.67% 2.33% 2.00% 1.33% 1.67% 1.67% 1.67% 

8 3.33% 2.33% 1.67% 1.67% 2.00% 2.00% 2.00% 1.33% 1.67% 2.00% 

9 5.00% 4.00% 1.50% 3.00% 3.00% 2.50% 1.50% 2.50% 2.00% 2.00% 

10 5.00% 4.50% 2.50% 3.50% 3.00% 2.50% 2.50% 3.00% 2.50% 3.00% 

Total (100%) 74.50% 46.17%* 58.67%* 67.34% 56.00%* 51.67%* 53.17%* 46.50%* 50.33%* 



 

 
 

Quality Total (60%) 44.70% 27.70% 35.20% 40.40% 33.60% 31.00% 31.90% 27.90% 30.20% 

Price Total (40%) 38.44% NA NA 30.31% NA NA NA NA NA 

Grand Total 83.14% NA NA 70.71% NA NA NA NA NA 

*these bidders failed to achieve the required 60% quality score  

1.5 A careful scoring process was undertaken (overseen by Welland Procurement) and a 

successful bidder was identified.  This is Banks Long and Co (Bid A) who is based in 

Lincoln and have a strong record with working with local authorities in a similar 

commercial management capacity. 

1.6 The contract period is three years with an option to extend by two years. 

1.7 The cost to the Council is primarily driven by the levels of activity that will be undertaken 

by the contractor and the cost headings are set as: 

•  Management Fee 

•  Lease administration fee 

•  Lease renewal fee 

•  Service Charge administration fee 

1.8 Based on the assumed levels of activity the potential cost will be in the region of £60k per 

annum but is subject to fluctuation depending on the level of activity needed to manage 

the portfolio.  The commercial asset rent roll is in the region of £1.2m consisting of circa 70 

commercial assets.  

1.9 In order to manage the contract and ensure there is an effective partnering approach 

between the Council and the contractor, a management board will be established that will 

ensure the contract is being complied with and the following objectives are being 

achieved: 

• Maximising the financial returns for the assets 

• Tenant welfare and well being 

• Maintenance and upkeep of the Council’s assets 

• Stimulating and sustaining the local economic impact  

2 Available Options Considered 

2.1 The Council could continue to utilise in-house resources but it has been recognised that 

there is limited capacity and expertise to effectively manage such a varied commercial 

portfolio and there is an ongoing risk that the Council is not maximising the potential rental 

income and therefore not able to secure the maximum rental income. 

3 Preferred Option 

3.1 The preferred option is set out in the report.  There is currently limited capacity for the 

Council to manage the commercial portfolio and in some aspects of the necessary 

management, there is not the in-house expertise due to the specialist nature.  In addition, 

utilising an external organisation will enable the Council to gain access to a wider 

commercial market.   

 



 

 
 

4 Reasons for the Recommendation (s) 

4.1 These are set out in the report. 

5 Financial Implications  

5.1 The proposed cost to the Council is determined by the level of activity and the turnover of 

the portfolio during the contract period.  However the fee is proposed to be offset by the 

increased income the Council is expected to receive from an increase in the rental income 

the Council will achieve from both the securing of increased commercial rent and an 

increase in the occupancy rates of the portfolio. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance  

6 Legal and Governance Implications  

6.1 The report confirms that the Council has followed the EU procurement rules in managing 

this tender process which is also subject to compliance with the Council’s Contract and 

Procurement Procedure Rules and Financial Regulations.   

Legal Implications reviewed by: Mandy Braithwaite, Legal Executive 

7 Equality and Safeguarding implications 

7.1 None 

8 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

8.1 N/a 

 

Report Timeline:  Date decision due to be made 8 June 2021 

Call-in deadline 18 June 2021 

Date decision effective (subject to call-in)  18 June 2021 

 


